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I. CALL TO ORDER AND INTRODUCTIONS
Chair Beckie Gomez called the meeting to order at 4:15 p.m.

Il. APPROVAL OF MINUTES OF May 9™, 2013 MEETING

It was noted that the May 9", 2013 meeting minutes be corrected to show that the vote to change
the meeting quorum requirement in the Bylaws was not a valid vote due to failing to meet the 2/3
members quorum needed to change the bylaws. It was moved (Yarc) and seconded (McCullough) to
approve the minutes of the May 9", 2013 LAB meeting with the noted corrections; the motion was
approved, with members William Brough, Steven Choi, Ellery Deaton, and Carlos Olvera abstaining.

I111. OLD BUSINESS

A. Bylaws amendment for quorum limit

Chair Gomez explained that the LAB Executive Committee just met to discuss the quorum
change. The Committee has approved a motion to recommend that the LAB take two actions:

() Ask the Board of Supervisors to change the LAB Bylaws section 5.1 (which states
that a 2/3 majority of the full LAB is required to approve changes in the Bylaws) to allow a simple
majority (50% plus 1) of the LAB to approve changes in the Bylaws (this will then allow the LAB to
change the Bylaws to reduce the meeting quorum.)

(b) Form an ad hoc subcommittee, consisting of Mariellen Yarc, Chair Gomez, and Steve
Shanahan, to review the LAB Bylaws.

Chair Gomez opened the floor to questions and discussion of the first recommended action. It was
moved and seconded to approve a request to the Board of Supervisors to change the LAB Bylaws quorum
limit for Bylaws changes; the motion passed with no abstentions.

Chair Gomez then opened the floor to questions and discussion of the seconded recommended
action. It was moved (Davies) and seconded (Beamish) to appoint three members, Mariellen Yarc, Steve
Shanahan and Beckie Gomez, to a Bylaws Review Task Force; the motion passed with no abstentions.

Kathryn McCullough then suggested that the Bylaws Review Task Force be opened to two more
at large members. Laurie Davies moved to amend the previous motion to enlarge the Task Force to two
more places. The motion was seconded and passed unanimously.

IV. NEW BUSINESS

A. Election of new Vice Chair

The office of Vice Chair is now vacant since the member is now an alternate member this year.
Chair Gomez opened the floor to nominations. Brad McGirr nominated Mariellen Yarc; the nomination
was seconded by Kathryn McCullough and passed unanimously.

B. RFID Project

County Librarian Helen Fried gave a brief update on the progress of the RFID project.

C. OPT-E-MAN

Helen Fried gave an updated on this program; most branches now have this upgraded fiber optic
system, except for Laguna Beach and Westminster which still need infrastructure improvements.

D. Budget update

OCPL/OCCR Budget Manager Andrea Cowell gave an update on the preparation of the FY 14-15
budget. The proposed budget will be presented at the April 3 meeting of the Executive and Finance
Committee.

E. Proposed dates for 2014 meetings

Chair Gomez requested that the members calendar the proposed dates: May 1% and Oct 2™ for the
full LAB meetings, and April 3" for the Executive and Finance Committee meeting.

Kathryn McCullough mentioned that the May 1% LAB meeting date will conflict with the SCAG
meeting on that day. Chair Gomez opened the floor to a motion to change the date. It was moved
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(McCullough) and seconded (Beamish) to move the May meeting date from the 1% to the 8"; the motion
passed unanimously.

V. BOARD COMMENTS
Mayor Choi of Irvine invited members to attend the Irvine Korean Cultural Festival on May 17"
A donation of 5000 Korean language books is being made to OC Public Libraries.

VI. PUBLIC COMMENTS
There were no public comments.

VII. ADJOURNMENT
It was moved, seconded and approved unanimously to adjourn the meeting. The meeting was
adjourned at 5:05 p.m.

Minutes prepared by Mercedes McCarthy on 02/13/2014
Reviewed by Helen Fried, County Librarian on 02/14/14
Approved at the Library Advisory Board Meeting on 05/08/2014



