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Dear Readers:
I am excited to share with you OC Community Resources’ 2011 Business Plan Update. This
year’s Business Plan supplements the 2010 Business Plan and provides an update to Balanced
Scorecard performance measures and an overview of our results from Fiscal Year 2009-10. Also,
provided are detailed descriptions of some measures that highlight key services that we provide to
the community.
OC Community Resources is comprised of four programs: OC Animal Care, OC Community
Services, OC Parks, and OC Public Libraries. OC Community Resources provides a variety of
services to the County of Orange, including animal care and control; community, housing, and
career development/assistance; natural recreational areas and environmental preservation; and
library and literacy services.
Some notable highlights of 2010 directly impacting performance measures in this Business Plan
include: OC Animal Care’s Dog License Amnesty Program in the Public Safety Key Service Area;
OC Community Services’ Ten Year Plan to End Homelessness in the Link Customers to Services
and Housing Key Service Areas; OC Parks’ Irvine Ranch 20,000 Acre Open Space Land
Acquisition in the Trusted Stewardship Key Service Area; and OC Public Libraries’ Literary
Orange 2010 Event in the Resource Delivery Key Service Area.
Implementing Balanced Scorecard performance measures allows us to monitor our activities,
increase transparency and accountability, and evaluate our service delivery. Results indicate that,
for most measures, we are meeting or exceeding our objectives; however, there is still room for
improvement. We will continue to evaluate new business practices and strategies with the aim to
exceed all our performance objectives and provide exceptional services to our community.
Thank you for taking the time to read and learn more about OC Community Resources. We look
forward to continuing to connect people and resources, align our activities with the County’s
mission and vision, and serve the County of Orange in the year ahead.
Best Regards,

Steve Franks, Director
OC Community Resources
For more information about OC Community Resources, please visit our websites:
OC Animal Care:
www.ocpetinfo.com
OC Community Services:
www.occservices.org
OC Parks:
www.ocparks.com
OC Public Libraries:
www.ocpl.org

MISSION
Connecting People and Resources
VISION
Positively Transforming Lives in Orange County
VALUES
Cultivate Opportunities
Exceptional Experiences
Unleash Creativity
Ethics in Action
Inspire Synergy

Mis s io n Sta te m e n ts fo r o u r P ro g ra m s

Protect the public against health threats, provide refuge, medical care, and
a second chance to homeless, unwanted, and abused pets, and protect
animals’ rights to humane treatment.

As an opportunities catalyst, facilitates the provision of economic, housing
and community services that enhance the quality of life for the people of
Orange County.

As a steward of significant natural and cultural resources, OC Parks
manages and operates a system of regional parks, beaches, harbors, trails,
and historic sites that are places of recreation and enduring value.

Open new worlds to our diverse communities through knowledgeable and
friendly staff who are trained in the latest technologies and tools offered at
our branches and through our website, which will enable our patrons to
explore resources for leisure, learning, business, and community
interaction.

