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I.

PURPOSE
To maintain an operational procedure for public input to the Social Services Agency’s (SSA)
policy, planning, and budget formulation process.
________________________________________

II.

POLICY

SS
A

The Agency will seek public input into the Agency’s planning, budgeting, and policy formulation
process in a manner that enhances communication between the Agency, its constituents, and
the Community Based Organizations (CBOs).
________________________________________

III.

BACKGROUND

C

The Agency submitted a report to the Board of Supervisors on August 9, 1988 concerning
mechanisms for public input. It assessed the feasibility of an advisory board or commission and
other avenues, both historic and recent, for facilitating public input and coordination. The
report determined that establishing an oversight advisory group, or commission would not be
appropriate. However, it supported improved communication via an early public participation in
the plan development process. Current communication processes have been effective and
include the following:
Community forums,

•

Agency speaking engagements,

•

Participation in numerous advisory committees, counsels, and other ad hoc groups, and
procedures on client/employee grievance and due process rights.

O

•

The report, which resulted in Board policy, advocated that the best approach to assure
continued coordination and public participation is to maintain and improve these existing
opportunities.
The Board of Supervisors approved the report and its recommendations by Minute Order on
August 9, 1988 (Agenda Item Transmittal No. 83), thereby establishing Board policy on on-going
mechanism to facilitate public input.
________________________________________

IV.

PROCEDURE
A.

SSA shall continue to:
1.

Conduct one or more public budget forums annually during the County’s budget
preparation process;

2.

Conduct one or more public forums whenever major programmatic or policy
changes are being contemplated or required by State, Federal, or County
authorities. The only exception shall be if State or Federally mandated time frames
result in inadequate time for such a forum;

3.

Conduct one or more public forums whenever major program plans are being
prepared. The only exception shall be if State or Federally mandated time frames
result in inadequate time for such a forum; and,

4.

Conduct CBO presentations to disseminate information and provide a networking
opportunity for CBOs when administratively possible.

B.

SSA shall post on the SSA Internet and/or distribute copies of its Business Plan, and other
plans that may be developed as part of the Agency’s strategic planning process to
interested persons, community groups, cities, and other governmental agencies.

C.

SSA shall participate in and represent itself before advisory committees, task forces, ad
hoc bodies, government agencies, and CBOs.
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