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I.

PURPOSE
To establish uniform process for the Social Services Agency (SSA) evaluation of and response to
the Grand Jury’s findings and recommendations.
________________________________________

II.

POLICY

SS
A

In accordance with California Penal Code, only elected officials or the Board of Supervisors may
respond to the Grand Jury. All reports associated with non-elected County
departments/agencies will initially be directed to the County Executive Office (CEO) for
distribution; the CEO will then formally distribute reports pertaining to SSA to the Agency so
that it may develop appropriate responses to findings and recommendations. Accordingly, SSA
shall submit a written response to the CEO for its submittal to the Board of Supervisors.
________________________________________

PROCEDURE

Grand Jury Contacts
1.

All SSA employees shall immediately notify, via their chain-of-command, the Chief
Deputy Director if they are contacted by the Grand Jury for any reason. The
notification shall include the nature of the contact, information requested, the name
of person that made the contact, and any timelines for responding.

2.

The Chief Deputy Director will notify the SSA Director, who shall immediately notify
the Deputy CEO. A pre-release meeting may be scheduled, if necessary.
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3.

B.

The Chief Deputy Director and/or the Division Director shall be prepared to appear
before the Grand Jury to read, discuss, and verify the accuracy of the Agency’s
findings.

Grand Jury Final Report
1.

Prior to the end of the fiscal year, the panel of the Grand Jury will submit a Final
Report of its findings along with recommendations. All reports associated with
non-elected County departments/agencies will initially be directed to the CEO for
distribution. The CEO will then formally distribute reports pertaining to SSA so that
it may develop appropriate response(s) to findings and recommendations.
SSA shall reply in writing to the CEO for its action in responding to the Grand Jury.
SSA shall provide its recommended response(s) to the CEO within 30 to 45 days.
The CEO shall provide information to the Board of Supervisors, which shall then
respond to the Grand Jury.

2.

Upon receipt of the Grand Jury Final Report from Chief Deputy Director, the
Division Directors shall:
a.

Review and discuss the report with appropriate staff, advisory board(s), and
commission(s) as necessary.

b.

Draft a response within the established timeline (See Attachment A for the
official format), and submit it to the Chief Deputy Director.

Note: The Grand Jury gives each respondent a copy of the Final Report at least two
working days prior to the public release of the Grand Jury Final Report. A
respondent shall not disclose any contents of the Final Report prior to its public
release.
The Chief Deputy Director shall serve as the Agency contact for responding to the
Grand Jury Final Report and other Grand Jury requests for responses. Direct and
delegated tasks shall include the following:
a.

Reviewing reports received and developing timelines for SSA’s response to the
CEO.

b.

Routing the Grand Jury Final Report and timeline to the appropriate Division
Directors. When Division Directors provide recommended responses to Grand
Jury Final Reports, the author shall:
Be clear and concise, write for easy reference, and include only the
necessary information. Respond to each finding separately with a brief
and specific answer. The answer shall include a response to the Grand
Jury findings and recommendations (see Attachment A for detailed
response format instructions, as provided under Section 933.05 of the
Penal Code). In situations where the Agency desires to implement a
recommendation, but cannot do so without certain action by another
agency, the appropriate response shall be, “The recommended action
will not be implemented”, and shall include an explanation of the
limitations of the Agency and a statement about where implementation
authority actually lies. SSA shall indicate if another agency should more
appropriately address the recommendation.

(2)

Unless authorization is received from Executive Management, do not
respond with the comment, "The recommendation requires further
analysis". The author shall close the issue instead of leaving it open.
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c.

Reviewing Division Director’s responses for consistency with statutes.

d.

Preparing and submitting the Agency’s response to the Grand Jury Final
Report to the SSA Director for approval.

e.

Preparing the response for the SSA Director’s approval and signature.
Responses are sent via e-mail or on a disk to the CEO contact, Theresa
Stanberry, Budget Analyst, Public Safety and Community Services, for Grand
Jury Reports. In addition, one hard copy of the response shall be sent to the
County Executive Office, HOA, Bldg. 10, Attention: Theresa Stanberry for
Grand Jury Reports.
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f.

Reviewing and commenting on the Agenda Staff Report (ASR) prepared by the
CEO’s office prior to its finalization.

g.

Routing a copy of the final ASR and response to the Division Directors for
their information.

h.

Retaining the Grand Jury Final Report and all related responses in the
Agency’s archives for a minimum of five years.
________________________________________

IV.

REFERENCES
California Penal Code, Chapter 3, Article 2, Subsection 933 and 933.05.
________________________________________

V.

ATTACHMENT
A

Employee Format for Responding to Orange County Grand Jury Final Report

