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LDP’s Track III celebrates graduation

A

fter much anticipation and preparation, the
first cohort of the Mastery Level of HCA’s
Leadership Development Program (LDP)
“Passport to your Future,” launched last September
in partnership with OC Public Works (OCPW) and
OC Waste and Recycling (OCWR).
A cohort of 12 HCA, 6 OCPW and 2 OCWR
“top talent” employees selected by their Agency’s
executive teams embarked in the program. The
Mastery Level of LDP focuses on developing skills
to be more influential and effective in the broader
organizational context. Track III, the Mastery Level
of LDP, is a vital component of HCA’s succession
development planning efforts.
The program consists of 8 core courses provided
by California State University Fullerton (CSUF) and
by certified facilitators, a structured mentorship, and
a Capstone project, selected by each participating
Agency. Program cohort participants worked as a
team to tackle projects and completed the program

together. Their completion of the program was
celebrated on June 6, 2012 at the CSUF Garden
Grove campus. Representatives from CSUF, County
executive teams, managers and supervisors attended
to support and congratulate the class.
The graduation celebration included inspirational
addresses by LDP Managers, CSUF, and Agency
Directors. Graduates also shared their experiences
and learning with those in attendance.
Several speakers described the impact that
the program has made on them professionally.
From HCA, Joanne Lim spoke as to the impact of
the coursework, Denise Fennessy addressed the
impact of the mentorship process and Azahar Lopez
and Jenna Sarin described the scope and process
of the Capstone Project, which was to conduct an
assessment of the Agency’s readiness to pursue
accreditation of its Public Health entity. Jenny Hudson
described the OCWR Capstone project which was to
. . . continued on page 8

Pictured (top row, left to right) are Jeff Southern and John Arnau (OCWR), Gail Dennis and Don McPeck (OCPW), Jenna
Sarin, Sheryl Wamsley-Goldsmith, Azahar Lopez, Diane Holley and Marcy Garfias (HCA). Pictured (bottom row, left to
right) are Becky Robinson and Christine Caudill (HCA-TTD), Charles Stanfield (OCPW), Jamie Crews (OCPW-L&D)
Sheila Carter, Nardy Khan, Channary Leng (OCPW), Erik Lowman, Babar Karim, Tammi McConnell, Joanne Lim, Jenny
Hudson, Denise Fennessy and Sue Beck (HCA).
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Perfect Score for Community Readiness

T

he Health Care Agency’s Health Disaster
Management Division received a 100%
score on their Cities Readiness Initiative
technical assistance review assessment. This
assessment is conducted annually by the Centers for
Disease Control and Prevention and the California
Department of Public Health to determine the level
of preparedness and readiness within Local Health
Departments. Until now, there was only one county
west of the Mississippi that had received a perfect
score.
Through continuous planning and partnerships
with cities, fire departments, law enforcement

agencies, volunteer groups, and other community
and faith based organizations, the Health Care
Agency has created the capability to rapidly dispense
medications and distribute medical supplies and
equipment to the residents of Orange County during
an emergency.  
Prior to this achievement, the Health Disaster
Management Division’s Point of Dispensing, or POD,
program was recognized as a national model practice
by the National Association of City and County Health
Officials (NACCHO). Congratulations to the Health
Disaster Management Division! Thank you for helping
to prepare our community for an emergency.

Call for 2012 Team Excellence Award
nominations

T

he Health Care Agency/OCEA Labor
Management Committee (LMC) is seeking
nominations for the annual Steve Ambriz
Team Excellence Award. The award is designed to
recognize the qualities and characteristics of effective
work teams and emphasizes key elements of the
Leadership Development Program.
Please take this opportunity to nominate a team,
program, or department within the Health Care
Agency that excels as a unit. Visit the LMC Team
Excellence Award Intranet webpage at http://intranet.
ochca.com/lmc/team for application criteria, details
about previous winners, and additional information
about what makes an excellent team. A nomination
form can also be downloaded at http://intranet.
ochca.com/docs/lmc/LMC_Award_Application.pdf.
The deadline to submit nominations is Wednesday,
August 15, 2012. The members of the LMC look

forward to receiving your
team’s nomination!
Previous winners of this
award include Alcohol and
Drug Abuse’s Drug Court,
Adult Mental Health Services’
Anaheim Clinic, Correctional
Mental Health Team from
Correctional Health Services,
Public Health’s San Onofre
Nuclear Generating Station
Offsite Dose Assessment
Center (ODAC) team, the
Tobacco Use Prevention Program (TUPP), Children
and Youth Services West Region program, Public
Health’s Certified Unified Program Agency (CUPA)
Used Oil Program, and Family Health Division’s
Childhood Lead Poisoning Prevention Program.

August Health Observances
Children’s Eye Health and Safety Month
National Immunization Awareness Month
World Breastfeeding Week . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 1-7

—Wallace Stevens
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HDM hosts Health Preparedness Summit

H

CA’s Health Disaster Management
(HDM) Division held a one-day Health
Preparedness Summit entitled “Risky
Business,” on May 31, 2012 at the Neighborhood
Community Center in Costa Mesa. More than 225

a panel discussion regarding People with Access
and Functional Needs, and Social Media Tools in a
Disaster.
Guest speakers from outside Orange County
included Betsey Lyman, Deputy Director, Public
Health Emergency Preparedness, California
Department of Public Health; Dr. Alonzo Plough,
Emergency Preparedness and Response Program,
Los Angeles Department of Public Health; and Karen
Jackson, Specialist, Office for Access and Functional
Needs, California Emergency Management Agency
(Cal EMA).
Donna Boston, Emergency Manager of the
Orange County Sheriff’s Department’s Operations
Area and Ron Norby, HCA Deputy Agency Director of
Medical Services presented information on Orange
County Emergency Preparedness. They discussed
the roles of county agencies, city jurisdictions, and
the countywide response structure for each division
Keith Miles from McNeely Pigott & Fox Public Relations
during a disaster.
discusses how social media tools can be incorporated into
As a lead disaster mitigation planner, Ms. Boston
preparedness plans.
urged all attendees to prepare themselves and
their families for any type of hazard by developing
representatives from hospitals, long term care and
disaster preparedness kits to store at home, in
skilled nursing facilities, community clinic and health
cars, and at business locations. She recommended
centers, licensed ambulance providers, surgical
three key websites, Alert OC (www.alertoc.com ),
and dialysis centers, city and county fire authority,
ReadyOC (www.readyoc.org), and the American
law enforcement agencies, disaster coordinators,
Red Cross (www.oc-redcross.org). These resources
community and faith based organizations, and others
allow those that live or work in Orange County to
participated in this event.
receive emergency
notifications and
provide tips on
how to develop a
personal disaster
plan and information
on available training
courses.
County Health
Officer Dr. Eric
Handler presented a
report about Japan’s
Disaster Response.
He shared information
County Health Officer Dr. Handler shares information about a recent trip to Japan and what he he obtained from a
learned about their disaster response.
recent trip to Japan and
As part of the Division’s deliverables to plan
discussed current statistics that included confirmed
and prepare for a localized or countywide public
deaths, people injured and missing, buildings
health emergency, key topics at the Summit
damaged and destroyed, and footage of people and
included California and Orange County Emergency
their stories, and the overall repercussions of Japan’s
Preparedness, Risk Based Planning, Risk Based
catastrophic events.
. . . continued on page 4
Planning Exercise, Japan’s Disaster Response,
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Compliance is everyone’s business

Y

ou might wonder how it is that a person
or an organization would consider that
“compliance is everyone’s business.”
“Compliance is
everyone’s business”
because we all have
a part in contributing
to the development
of a “Do the right
thing” culture. To understand how we all contribute
to such a culture, we need to evaluate the following
definitions:
• Culture is the set of shared values and goals that
an organization follows. Culture is what sets an
organization apart from its peers.
• Values are often wide-ranging ideals regarding
the right course of action.
• A value system is a set of consistent values and
measures.
• Compliance programs are systematic
procedures established by an organization to
ensure that requirements of the regulations
imposed by a government agency are met.
Organizations communicate their value system
through written standards of conduct, often referred
to as a Code of Ethics or a Code of Conduct. These
documents are the foundation of an organization’s
policies and procedures, and provide statements
of the intention to comply with requirements it must
meet.
Values give us a sense of what is right and
wrong, and help us to know the “right course of
action” to take. One of the purposes of a compliance
program is to help create a “Do the right thing”
culture.
There are guidelines that tell organizations
how to design and implement effective compliance
programs. These guidelines address several
requirements, including the need to create an ethical
culture.
Those guidelines state: “To have an effective
compliance and ethics program, an organization
shall: (1) exercise due diligence to prevent and
detect criminal conduct; and (2) otherwise promote
an organizational culture that encourages ethical
conduct and a commitment to compliance with the
law.”
Remember, a value system is a set of consistent
values and measures. There is an old saying, “what
gets measured gets done.” This is also true of
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incentives. It is helpful if management ties workforce
incentives to expected performance.
The guidelines for designing and implementing
compliance programs also address incentives, and
states that “The organization’s compliance and
ethics program shall be promoted and enforced
consistently throughout the organization through
appropriate incentives to perform in accordance with
the compliance and ethics program.”
An example of compliance activities that can be
measured and incentivized is the participation of the
workforce in assigned compliance education and/
or completion of certain policies and procedures that
address the organization’s risks. Current policies,
procedures, and education help develop a wellinformed workforce and a “Do the right thing” culture.
We can conclude that everyone has a part in
creating an ethical culture, whether it is incentivized
or not. All workforce members are responsible for
reviewing policies and procedures, participating in
assigned education, reporting misconduct or illegal
activities, and carrying out their responsibilities
in alignment with the corporate values that are in
accordance with
rules, laws, and
standards.
When we all
do our part to “Do
the right thing,”
we are making
“compliance
everyone’s
business.”

HDM Summit

continued from page 3

Keith Miles, Partner/Director of McNeely Pigott
& Fox Public Relations, discussed how disaster
preparedness experts are incorporating social
media tools into their preparedness plans. He also
stated, “All new cell phones will come loaded with
emergency alert capabilities which will allow federal
agencies to continue moving toward national alert
notification systems via social media portals.”
The Summit proved to be quite successful
with evaluations reflecting high marks. If you are
interested in reviewing the presentations, please visit
Summit Reference Material. To learn more about
HDM, visit Health Disaster Management.

BHS Employees of the Quarter

C

ongratulations to Paul Hoang, MSW with
HCA’s Psychiatric Emergency
Response Team (PERT) and Carla
Romero with the AB109 program on being
recognized as Behavioral Health Services
Employees of the Quarter.
As a member of PERT, Paul is currently
assigned to the Garden Grove Police Department to
ride with officers
while they respond
to all mental health
related calls. He
provides 5150
assessments,
crisis intervention,
appropriate
linkages and
follow-ups. Paul
is also involved
in conducting
Lanterman Petris
Short 5150
Certification training
for County and
County-contracted employees, Critical Incident
System Management debriefings as a member

of the County First Responder Team, and regular
Centralized Assessment Team (CAT)/
PERT presentations and trainings. Paul is a
dedicated clinician and advocate for effective
services to address community mental
health needs.
Carla graduated in 2005 with a Master’s
in Social Work from USC and joined HCA in 2008
where she worked as a
clinical social worker for
the Santa Ana clinic and
an Intake Counselor at
HCA’s Anaheim clinic.
Currently, Carla works
collaboratively with the
Probation Department in
the AB109 program where
she assesses recently
released inmates and
provides the necessary
linkages to resources in the
community for mental health
and/or drug and alcohol
services. Carla is noted for
her warmth, work ethic and
diligent ability to set limits with demanding clients.

BHS volunteers receive recognition

C

ongratulations to Behavioral Health
Services Prevention & Intervention
Stop the Cycle Program volunteers Lori
Martinez and Teresa Rodriguez on receiving a 2012
President’s Volunteer Service Award.
Contributing
more than 560 hours
of volunteer service,
Lori Martinez was
presented with
a gold pin and
certificate and
Teresa Rodriguez
received a bronze
pin and certificate
for dedicating more
than 100 volunteer
Volunteer Teresa Rodriguez
service hours.
(pictured left) receives recognition
The President’s
from Service Chief Teresa
Council in Service
Renteria.
and Civic Participation
was established in 2003 to recognize the valuable

contributions volunteers are making in our
communities and encourage more people to serve.
The award program was created as a way to thank
and honor Americans who, by their demonstrated
commitment and
example, inspire
others to engage in
volunteer service.
The President’s
Volunteer Service
Award recognizes
individuals, families
and groups that have
achieved a certain
standard – measured
by the number of
Lori Martinez (pictured left)
hours of service over volunteered more than 560 hours
a 12-month period
for the Stop the Cycle Program.
or cumulative hours She is pictured with Service Chief
earned over a lifetime. Teresa Renteria.
To learn more about
the award, visit Presidential Service Awards.
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Nurse-Family Partnership® graduation

O

range County’s Nurse-Family Partnership®
(NFP) has established a tradition
of carrying out quarterly
graduations to recognize clients for their
successes while enrolled in this 2½ year
home visitation program.
HCA celebrated its graduates at an
event held on April 26 at the 17th Street
Learning Center.
NFP CEO Tom Jenkins flew out from
the National Service Office in Denver,
Colorado to participate in honoring HCA’s graduates.

Nurse-Family Partnership is an evidencebased, community health program that helps
transform the lives of vulnerable
mothers pregnant with their first
child. Each mother served by NFP is
partnered with a registered nurse early
in her pregnancy and receives ongoing
nurse home visits that continue
through her child’s second birthday.
To learn more about NFP, please
visit HCA’s website at Nurse Family
Partnership.

NFP CEO Tom Jenkins congratulates HCA’s
graduates.
HCA Nurse Family Partnership® graduates pose for
a group photo at an event held on April 26.

How soon can you submit an online
mileage claim?

T

he soonest you can submit an online mileage claim (OMC) is the first day of
a pay period for the prior pay period. However, it is highly recommended that
you wait until the following Monday (of payday week) to submit your claim,
and under no circumstance should supervisors review and approve OMCs prior to that
Monday. Why?
The OMC program looks at your VTI timecard to determine if at least one hour of
time was worked on a day in which you are claiming mileage. Since you can change
your timecard at any time during a pay period, it’s better to wait until the following
payday week Monday to submit your OMC (and for supervisors to review and approve
OMCs) when timecards will have been finalized for payment.
For payroll or mileage claim questions or for any payroll-related information, contact
HCA Payroll at (714) 834-5744 Monday through Friday from 7:30 a.m. to 5:00 p.m., or
E-mail HCAPayroll@ochca.com.
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2012 Golden Guardian Exercise

T

he Orange County Operational Area
coordinated an annual State Emergency
Exercise “Golden Guardian,” on Tuesday,
May 15 for Orange County jurisdictions. The exercise
aimed to test the response to a catastrophic 7.8
earthquake in Southern California.
HCA conducted a full scale exercise with
response partners representing local hospitals,
emergency medical services, ambulance providers,

At the May 15 exercise, HCA Director Mark Refowitz
discusses the importance of developing back-up plans for
worst case scenarios.

public safety and health care facilities.
The scenario involved a hospital evacuation that
required HCA to coordinate with ambulance strike
teams in the transfer of patients to receiving facilities
in the county. The scenario also required HCA to
evaluate its own agency operations and its ability to
conduct initial and on-going communications with
HCA staff and other external stakeholders.
HCA Director Mark Refowitz kicked off the
exercise at the Health Emergency Operations
Center in Santa Ana by sharing his experience in an
emergency operation center during the wildfires in
San Diego. He emphasized that developing back-up
plans for worst-case scenarios is a critical purpose of
catastrophic event planning, as well as continuity of
operations planning.
County Health Officer Dr. Handler, Medical
Services Deputy Agency Director Ron Norby, and
other HCA personnel staffed key positions at the
Operational Area Emergency Operations Center
to coordinate response efforts with other county
agencies and special districts.
The exercise tested HCA’s emergency plans
and forced participants to think outside the box to
develop concepts and solutions. Thank you to all who
participated in making this a successful exercise!
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ircle each word. The leftover letters will
reveal the secret phrase: Alarm, Chemical,
Drill, Driving, Earthquakes, Ergonomics,
Evacuations, Fire, First Aid Kit, Hazard, Health,
Injury, Inspection, Plan, Prepare, Prevention, Record,
Report, Security, Slip, Trip.
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LDP Graduation

continued from page 1

develop a process to place interns in the Agency.
From OCPW, Sheila Carter spoke about her
agency’s Capstone Project which was to develop
a system to inventory and control OCPW’s
assets. Nardy Khan spoke about the impact of
the coursework and Don McPeck spoke about the
mentorship and its impact.
The contributions of mentors who volunteered
their time to work with program participants and the

dedication of Agency liaisons who worked with the
Capstone Project Teams were also recognized as
examples of outstanding service and leadership.
The next cohort of Track III of the program
has already been selected and is gearing up to
launch in October 2012 and will continue through
the following October. For more information on the
HCA Leadership Development Program and how
you can participate, please visit HCA Leadership
Development Program.
HCA Mastery Level graduates pose
for a photo with HCA Deputy Agency
Director Jeff Nagel. Pictured (left
to right) are Erik Lowman, Jenna
Sarin, Babar Karim, Sheryl WamsleyGoldsmith, Tammi McConnell,
Joanne Lim, Azahar Lopez, Sue
Beck, Dianne Holley, Marcy Garfias,
Jenny Hudson and Denise Fennessy.

Graduates and supporters prepared for the Track III, Mastery Level graduation ceremony held on June 6.

“
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—Author Unknown

