
County of Orange ~ Information Technology 
     Quarterly IT Project Status Report Detail 

Fiscal Year 2011-12, 1st Quarter 
 

   
Executive Summary 

The Quarterly IT Project Status Report Detail provides an inventory of all County IT projects with a value of $150,000 or more and/or that have been 
identified as being significant during the 1st quarter reporting period of July 1 – September 30, 2011.   The report includes a high-level summary of the 
budget and schedule status as well as a detailed project listing with key accomplishments and status comments. 

IT Projects 
Budgeted 

Funds 
Expended 

to Date 

 
Remaining 

Balance 
Estimated at 
Completion 

Within 
or 

Under 
Budget 

Over 
Budget

Rebaselined
Budget 

On or 
Ahead 

Schedule
Behind 

Schedule
Rebaselined 

Schedule 
13 Active $78,792,298 $65,626,321 $13,165,977 $78,429,303 9 - 4 10 2 1 
  1 Completed $956,679 $925,088 $320,786 $604,302 1 - - - 1 - 
  6 Future $22,423,207 TBD $22,423,207 $22,423,207 - - - - - - 

20 Total Projects $102,172,184 $66,551,409 $35,909,970 $101,456,812 10 - 4 10 3 1 
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# Department Project  Name Status 
B / S * 

Funding 
Source 

Approved 
Budgeted 

Funds 

Expended/ 
Encumbered 

Funds to Date 

 
Remaining 

Balance 

Estimated 
Cost at 

Completion 

DESIGN 
Original Schedule 
Actual Schedule 

Rebaselined Schedule 

BUILD 
Original Schedule 
Actual Schedule 

Rebaselined Schedule 
ACTIVE PROJECTS – ASSESSMENT TAX SYSTEM CATEGORY 

1 Assessor 
 

Assessment Tax 
Systems (ATS) 
Software, Assessor 
Segment 
Reengineering Project 

3/1 General 
Fund 
Property 
Tax Admin 
(PTA)  

$25,825,840 $25,755,840 $70,000  $25,825,840 
 

Not applicable Oct 2001 - Dec 2009 
Oct 2001 - Aug 2011 

 

 

Description: This project represents the Assessor’s portion of the ATS Replacement Project.  The Assessment Tax Systems (ATS) is a set of software applications that support all of the County’s 
Property Tax Administration (PTA) Departments – Assessor, Auditor-Controller, Clerk of the Board, and the Treasurer-Tax Collector.  Each of the PTA Departments maintains 
operational control over its portion of the ATS as prescribed by law, and interacts with the other Departments and their processing functions through controlled interfaces. ATS also 
has an interface with the Clerk-Recorder for necessary information exchanges. 

 Schedule Phase: Build Schedule – Completion 

 
Key 
Accomplishments: 

The new ATS (ATS II) was completed this quarter and went into production August 24, 2011.  The Assessor Dept. will continue to use resources to implement fixes, add capabilities, 
and create PTMS files for assessment corrections. The planning efforts to move the Clerk of the Board’s electronic document images from the Assessor Dept. Document Storage and 
Retrieval System to the County Enterprise ERMI system was also completed this quarter.  Ongoing effort will also continue to ready the ATS II for Roll creation in July 2012. 
 

 

Schedule/   
Budget Note: 

The budget has been rebaselined to reflect the approved budget as of July 1, 2011.  This includes a budget amount of $1,500,000 for FY 2011-2012 to address the PTMS Go-Live 
delay and interface impacts.  Expenditures include all expenditures and encumbrances under CEO/IT budget control for ATS Re-Engineering as of September 30, 2011. The budget 
estimate does not include any undefined tasks or unexpected events, new legal requirements or impacts due to the ATS Go-Live delay.   
[See the detailed Risk Assessment Report for this project] 

2 A/C, T-TC, 
COB 
 

Development of 
Property Tax 
Management System 
(PTMS) – ATS Rewrite    
Phase 4 

3/2 General 
Fund 

$20,166,557 $11,944,109 $8,222,448 
 

$20,166,557 
 

Jul 2008 – Oct 2008 
Jul 2008 – Oct 2008 

 

Nov 2008 – Dec 2010 
Nov 2008 – July 2012 

 

 Description: The Assessment Tax Systems (ATS) is a set of software applications that support all of the County’s Property Tax Administration (PTA) Departments – Assessor, Auditor-Controller, 
Clerk of the Board, and the Treasurer-Tax Collector. At this time, the ATS rewrite is being conducted in two coordinated efforts: the Assessment application is being managed by the 
Assessor and the Property Tax application (Property Tax Management System – PTMS) is being managed by the Auditor-Controller, Clerk of the Board, and Treasurer-Tax Collector. 
The PTMS Steering Committee is providing the overall management and oversight of the rewrite.  The purpose of this phase of the PTMS project is to engage consulting services to 
design, develop, and implement the PTMS system requirements. 

 Schedule Phase: Build Schedule – Executing Phase 

 Key 
Accomplishments: 

During this quarter, the project team and TCS completed the Tier 3 Design Documents.  Development and testing of Tier 3 is in progress by TCS, but is behind schedule by 
approximately eight weeks. The County team is currently testing Tier 2 with no major issues at this point.  The County PTMS Project Management team met with the India 
Management, Development, Testing and Quality Assurance teams to better understand their processes, review progress and communicate County priorities of this major effort.  
There are concerns that TCS did not allocate sufficient time to complete Tier 3, as well as the code to integrate all modules into a completed system, on schedule. The County is 
working with TCS to address these concerns and determine the best approach moving forward.  

 
 Schedule/  

Budget Note: 
TCS is approximately 8 weeks behind schedule with Tier 3 development efforts.  If not corrected, this will have a cascading effect on other dependent tasks.  The budget has been 
rebaselined to reflect the approved budget for FY 2011-12 as of July 1, 2011.   
  [See the detailed Risk Assessment Report for this project] 

  Assessment Tax System Category Total $45,992,397 $37,699,949 $8,292,448 $45,992,397  
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# Department Project  Name Status 
B / S * 

Funding 
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Approved 
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Cost at 
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ACTIVE PROJECTS – CEO CATEGORY 

3 
 

CEO 
NEW 

CAPS+ DR Solution 1/1 038 – Data 
Sys 
 

$525,720 - - $525,720 $525,720 July 2011 – Dec 2011 Jan 2012 – Jun 2012 

Description: 
 

CEO/IT was chartered by the CEO and Board of Supervisors to maintain a Disaster Recovery Program to restore critical County IT assets following a disaster. In FY10-11 the Board 
approved funding for the DR Program, which included scope for the ongoing operations & maintenance of the DR solutions deployed in the previous year, and to establish DR 
capabilities for both the CAPS+ Finance and CAPS+ HR/Payroll systems. Due to changes in the CAPS+ HR/Payroll project schedule, system and capacity requirements needed to 
size a DR solution; it was not completed in FY 10-11. This project was moved to FY 11-12 since both the CAPS+ Finance and HR/Payroll systems are in production and a DR 
solution can be properly designed and implemented.  
 

 Schedule Phase: Design Schedule – Planning Phase. 

 Key 
Accomplishments: 

CEO/IT has proposed several disaster recovery solution designs to Auditor-Controller which are being reviewed by senior A-C management. Solutions vary from those that would be 
owned and operated by the County to ones provided by commercial DR providers. 

 Schedule/ 
Budget Note: 

Focus is being given to selecting a solution that will have sustainable operations and maintenance costs given new budget constraints facing the County.   

4 
 

CEO 
NEW 

eGovernment 
Replacement System 

1/1 038 – Data 
Sys 
 

$312,909 - - $312,909 $312,909 Jul 2011 – Dec 2012 TBD 

Description: 
 

Replace the County's in-house eGov website systems and support model with the services of a fully-hosted government website provider.  This is an opportunity to significantly 
reduce eGov program costs while providing better website features and functionality to the public and Agencies/Departments. 

Schedule Phase: Design Schedule 

Key 
Accomplishments: 

A Request for Proposal (RFP) was released in July 2011 and a cross-Agency evaluation team, consisting of business and IT staff from ten (10) County Departments, was formed to 
select an Enterprise Web Content Management System (WCMS) and vendor.  The evaluation team completed review of written proposals, vendor demonstrations, hands-on WCMS 
evaluation, and customer reference checks.  Best and final offer discussions are underway with the top two scored proposals. 

 Schedule/ 
Budget Note: 

 
Budgeted funds only include 038 funding allocation.  Upon vendor selection, total project budget will be revised to reflect full project cost. 
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Balance 

Estimated 
Cost at 

Completion 

DESIGN 
Original Schedule 
Actual Schedule 

Rebaselined Schedule 

BUILD 
Original Schedule 
Actual Schedule 

Rebaselined Schedule 
ACTIVE PROJECTS – CEO CATEGORY 

5 
 

CEO 
NEW 

Mature Countywide 
Identity Management 

1/1 038 – Data 
Sys 
 

$440,696 - - $440,696 $440,696 July 2011 – Dec 2011 Jan 2012 – Jun 2012 

Description: 
 

This project deploys an efficient enterprise approach to the management of user access control to County IT systems and applications. The project leverages user self-service 
workflows to establish/manage unique identities for all County workforce members so that they can login to both County and non-County systems and applications with fewer 
usernames and passwords, while also ensuring County has accurate contact information and meets newer regulatory compliance requirements.  When an employee leaves the 
County, this approach will also provide an efficient way to de-access employees from all systems to which they have access in a quick and efficient manner.  This is very difficult 
today due to the many different system directories that control user access. 
 

 Schedule Phase: Design Schedule – Executing Phase. 

 Key 
Accomplishments: 

Leveraging a collaborative, cross-agency steering team made up of senior IT Managers, CEO/IT identified a charter with key milestones for the FY 11-12 phase of this project. A 
project plan has also been developed and approved. Immediate focus will be to establish a central, authoritative directory of digital identities for all County workers. This will be 
followed by integrating key standalone applications with the central directory. Additionally, standard workflows for common tasks will be implemented.  Selection of the hardware and 
software platform technology was also completed and procurement is underway. 
 

 Schedule/ 
Budget Note: 

Project is progressing on schedule and on budget.  

CEO Category Total $1,279,325 $- - $1,279,325 $1,279,325  

 



Quarterly IT Project Status Report Detail 
1st Quarter, July - September 2011 

 

0 – Under Budget 1 – Within Budget  2 – Over Budget  3 – Rebaselined Budget   
     

Budget Status     (B):  *Status Code 
Schedule Status (S): 0 – Ahead Schedule 1 – On Schedule 2 – Behind Schedule 3 – Rebaselined Schedule Page 6 of 12 

 

 
 

# Department Project  Name Status 
B / S * 

Funding 
Source 

Approved 
Budgeted 

Funds 

Expended/ 
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Cost at 
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Original Schedule 
Actual Schedule 

Rebaselined Schedule 

BUILD 
Original Schedule 
Actual Schedule 

Rebaselined Schedule 
ACTIVE PROJECTS – AGENCY/DEPARTMENT CATEGORY 

6 
 

Health Care 
Agency 
NEW 

 Correctional Health 
Assessment Records 
and Tracking (CHART) 
System Replacement 

1/1 Realign-
ment 
Reserves 
 

$3,000,000 $0 $3,000,000 $3,000,000 Jul 2011 – Jun 2012 July 2012 - TBD 

Description: 
 

The current Correctional Health Assessment Records and Tracking (CHART) system for the adult and juvenile jails is over 10 years old and it is written in outdated programming 
language.  In an attempt to fully digitize and modernize healthcare at the jail, the Health Care Agency (HCA) has embarked on a multi-year project to replace the CHART system 
with a comprehensive Electronic Health Record system (EHR).  This project will include a requirements analysis, solicitation process and the selection of a vendor to implement the 
system which will assist in providing better continuity of care for inmates housed at the Orange County Jail.   
 

 Schedule Phase Design Schedule –Procurement Phase 

 Key 
Accomplishments 

HCA worked with program staff to collect workflow requirements crucial to the selection of a qualified vendor who will provide the EHR solution.  An RFP was released June 30, 
2011 and is in progress.  The outcome of the response and evaluation process will be the recommendation of a vendor with an existing electronic health record system that can be 
customized to meet all critical requirements identified by Correctional Health Services or a vendor that will develop a new system tailored to meet those requirements.   

 Schedule/ 
Budget Note: 

No expenditures/encumbrances during this quarter.  A  final build schedule will depend upon the vendor proposal that is ultimately selected. 
[See the detailed Risk Assessment Report for this project] 

7 
 

JWA   
 

Common Use 
Passenger Processing 
System (CUPPS) 
Supporting 
Infrastructure 

3/1 281-JWA 
Capital 
Projects 
Fund 

$25,667,100 $25,667,100 $0 $25,667,100 Sep 2009 – Jan 2010 
Sep 2009 – Sep 2010 
 

Feb 2010 – Feb 2012 
Oct 2010 -  Feb 2012 

 

 Description: This project includes the costs associated with the design, acquisition, and installation of the Common Use Passenger Processing System (CUPPS) and associated software for all 
gates, ticket counters, Common-Use Self-Service and Curbside positions at the John Wayne Airport, including the six new gates and ticket counters. The CUPPS project can be 
broken into three segments: I. Gate Podiums: JWA will install the common use workstations at all gate podium locations; II. Ticket Counter podiums: All ticket counters are 
populated by systems provided by each airline; III. Common-Use Self-Service: Air travelers have embraced self-service because it offers great convenience with faster service and 
shorter check-in lines. 

 Schedule Phase: Build Schedule – Implementation 

 Key 
Accomplishments: 

Since the last report, CUPPS has been installed and is being used by the airlines on Gates 1 through 12 in Terminals A & B.  Gates 13, 14, 15, and gates in Terminal C are to be up 
by early November of this year.  Multi-User Flight Information Displays (MUFIDS) are  operational in Gates 16 and 17, and will be operational in remaining gates within the next few 
weeks. 
 

 Schedule/ 
Budget Note: 

Project implementation is on schedule.  The budget of $23,728,786 was rebaselined this quarter to $25,667,100 to accommodate additional construction scope. The total budget 
has been encumbered. 
[Since this project is part of the larger Airport Improvement project, a detailed Risk Assessment Report for the CUPPS will not be provided.  The Airport Director will 
report on this project as requested.] 
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8 
 

OC Community 
Resources  
 

Housing Authority 
Enterprise Software 
Replacement 

0/2 HUD $350,000 $238,694 $111,306 $350,000 Jan 2010-Jan 2011 
Jan 2010-Jan 2011 

Feb 2011-July 2011 
Feb 2011–Jan 2012 

Description: This project is to identify software options to replace the current Housing Pro software application. The project tasks include developing a scope of work, issuing a request for 
proposal, evaluating submitted proposals, selecting a vendor, and securing Board of Supervisors’ approval. The Implementation phase will follow vendor selection and include data 
conversion. 
 

Schedule Phase Build Schedule - Executing Phase 

Key 
Accomplishments: 

The new software was installed and configured in a test environment.  Upon completion of user acceptance testing, the software was installed on a new production server and the 
existing Housing database was upgraded to the new software version.  Software issues were identified requiring the vendor to revert back to the original system.  The vendor is 
correcting the software glitch and a new production release date has been scheduled for 3rd quarter. 
 

Schedule/ 
Budget Note: 

Project is behind schedule due to software issues that required vendor resolution.  Project is now expected to be completed by January 2012.  Total project costs will come in under 
budget. 

9 OCPW   
 

Computerized Asset 
Management and 
Maintenance Software 

3/3 Road/ Flood,
CUF, 
FacOps, 
Real Estate

$578,476 $578,476 $0 $578,476 Jul 2010 – Sep 2010 
Jul 2010 – Sep 2010 

Oct 2010 –  Dec 2011  
Sep 2010 – Dec 2011 
Sep 2011 - Oct 2012 

Description: OC Public Works utilizes an automated asset and work management system called MaintStar.  This project will upgrade and enhance the capabilities of the existing system in the 
Operation & Maintenance Section.  Additionally, it will provide the Facilities Operations and Real Estate Sections automated functionality to further streamline operational processes 
such as asset management, preventative maintenance, work planning, work order and request processing and field operations.  This project is scheduled for implementation in three 
phases.  At the completion of all phases, OC Public Works will have improved technical capability to provide the CEO and BOS access to System information and reports. 

Schedule Phase: Build Schedule -  Executing Phase 

Key 
Accomplishments: 

 
The System has been upgraded for the Operation & Maintenance Section according to the project’s original schedule.  Project execution of the Facilities Operations and Real Estate 
Modules has begun. The Board approved a professional services contract with LA Consulting, in the amount of $216,468, to configure the System for business process integration.  A 
new work plan and schedule has been developed to accommodate the additional scope. 
 

Schedule/Budget 
Note: 

Project budget and schedule have been rebaselined to reflect the project’s extended scope that was approved by the Board in September 2011. 
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10 
 

OC Waste & 
Recycling 
 

Disposal Reporting 
Website 

0/1 AB 939 
Funds 

$500,000 $453,405 $46,595 $453,405 Jul 2010 – Dec 2010 
Jul 2010 – Apr 2011 

May 2011 – Dec 2012 
May 2011 – Dec 2012 

Description: 
 

The Disposal Reporting System website upgrade will provide functional and business standards that facilitate the management and reporting of electronic data. Data is received 
electronically from landfill fee booths and from customers (waste haulers and jurisdictions). Reports are defined by both Statewide standards and standards created by OC Waste & 
Recycling. These reports will be created, executed, and authenticated electronically and then delivered to or retrieved by public and private sector users from the website. 
 

Schedule Phase Build Schedule –  Executing Phase 
 

Key  
Accomplishments: 
 

A build project schedule has been developed and work is underway.  Key accomplishments for this quarter include website design prototyping and initiation of application programming. 

Schedule/Budget 
Note: 

Project is on schedule and expected to be completed under budget. 

11 
 

OC Waste & 
Recycling 
 

Accounts Receivable 
Replacement 

     0/1 Fund 299 $450,000 $233,600 $216,400 $233,600    Jul 2010 – Jan 2011 
Jul 2010 – Apr 2011 

May 2011 – Jun 2012 
May 2011 – Jun 2012 

Description: OC Waste & Recycling (OCWR) has a business need to replace its outdated Accounts Receivable application with an integrated Landfill Accounting software package.  An RFP will be 
issued to replace the existing software.  

Schedule Phase Build Schedule – Executing Phase 

Key 
Accomplishments: 

Progress has been made by the Vendor to customize the new software to meet OC Waste & Recycling business requirements. 

Schedule/Budget 
Note: 

Project is on schedule and expected to completed under budget. 
 

12 
 

Public Defender 
NEW 

Expansion of Wireless 
Access at Superior Court 

1/1 038 – Data 
Sys 
 

$375,000 $351,986 $23,014 $375,000 Jul 2011 – Sep 2011 
Jul 2011 – Sep 2011 

Oct 2011 – Apr 2012 
Oct 2011 – Apr 2012 

Description: 
 

The purpose of this project is to complete the deployment of the secure and private wireless network at each of the Superior Court facilities that will be accessible to the OC Justice 
Partners (Public Defender, District Attorney, Probation Department and Sheriff Department).  This will create a common wireless infrastructure that will allow the OC Justice Partner 
Agencies to access their respective networks. This infrastructure will be maintained and monitored by CEO/IT. 

Schedule Phase: Design Schedule – Procurement 

Key 
Accomplishments: 

Completed the initiation phase of this project by conducting a kick-off meeting with all of Justice Partners Agencies and CEO/IT.  Conducted job walk-throughs at each of the Justice 
Centers and completed the requirements document.   Submitted the Purchase Requisitions for the hardware, software and professional services to Purchasing. 
 

 Schedule/ 
Budget Note: 

Project is on schedule and on budget. 



Quarterly IT Project Status Report Detail 
1st Quarter, July - September 2011 

 

0 – Under Budget 1 – Within Budget  2 – Over Budget  3 – Rebaselined Budget   
     

Budget Status     (B):  *Status Code 
Schedule Status (S): 0 – Ahead Schedule 1 – On Schedule 2 – Behind Schedule 3 – Rebaselined Schedule Page 9 of 12 

 

 
 

# Department Project  Name Status 
B / S * 

Funding 
Source 

Approved 
Budgeted 

Funds 

Expended/ 
Encumbered 

Funds to Date 

 
Remaining 

Balance 

Estimated 
Cost at 

Completion 

DESIGN 
Original Schedule 
Actual Schedule 

Rebaselined Schedule 

BUILD 
Original Schedule 
Actual Schedule 

Rebaselined Schedule 
ACTIVE PROJECTS – AGENCY/DEPARTMENT CATEGORY 

13 
 

Sheriff  
 

Court Operations Civil 
Process SDS Data 
System 

1/1 Civil Trust 
Fund - 
Sher 

$600,000 $403,111 $196,889 $500,000 Jan 2010 – Nov 2010 
Jan 2010 – Nov 2010 

Dec 2010 – Jun 2011 
Dec 2010 – Nov 2011 

Description: The Sheriff-Coroner Court Operations Division currently uses an automated civil processing system that is out-of-date and no longer provides the functionality required to assist with 
Civil Code statutory and procedural processing requirements.  This project will replace the existing system with an off-the-shelf Civil Process package that offers improved data 
processing and tracking capabilities.  The system will be deployed to all five judicial offices. 

Schedule Phase Build Schedule – Executing  

Key 
Accomplishments: 

Data conversion is 95% complete.  The new CAPS+ interface was completed, tested and accepted.  Supervisor training was completed 9/30/11, with User training in progress. 

Schedule/ 
Budget Note: 

Project is on budget and on schedule.  Go-Live for the new system is on target for November 1, 2011. 

 

Agency/Department Category Total $31,520,576 $27,926,372 $3,594,204 $31,157,581  

All Active Project Categories as of 09/30/2011  

Active Project Grand Total $78,792,298 $65,626,321 $13,165,977 $78,429,303  
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# Department Project  Name Status 
B / S * 

Funding 
Source 

Approved 
Budgeted 

Funds 

Expended/ 
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Funds to Date 

 
Remaining 

Balance 

Estimated 
Cost at 
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DESIGN 
Original Schedule 
Actual Schedule 

Rebaselined Schedule 

BUILD 
Original Schedule 
Actual Schedule 

Rebaselined Schedule 
COMPLETED PROJECTS 

14 PA/PG  
 

ePages Replacement 
(Case Management 
System) – Phase II 

1/2 038-Data 
Sys 

$956,679 $ 925,088 $320,786 
 

$604,302 Design was completed 
as part of a separate 
project. 

Nov 2008 – Aug 2009 
Nov 2008 – Aug 2011 

 
Description: PA/PG has a business need to improve its outdated system and processes.  PA/PG is seeking a replacement information system that will provide PA/PG business units with 

additional automated functionality to improve the department’s overall operation and ability to meet mandates while providing better service to Orange County conservatees and 
decedents.   

 Schedule Phase Closing Phase – This project is cancelled.  A project to research alternative solutions will begin. 

 Key 
Accomplishments 

 
The Vendor delivered software fixes for the Asset module which were tested by the County and resulted in additional fixes.  The Vendor did not show any significant progress during 
the last quarter and failed to come up with a plan to complete the project. The contract will expire on October 23, 2011 and the County has made the decision not to extend the 
contract due to the Vendor’s inability to complete outstanding deliverables.   
 

 
Schedule/ 
Budget Note: The remaining balance of $320,786 encumbered for this project will not be expended.  This project is being closed due to the Vendor’s inability to meet County requirements. 

 [See the detailed Risk Assessment Report for this project] 

Completed Project Totals $956,679 $925,088 $320,786 $604,302  
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15 
 

Assessor 
 

LAN Infrastructure 
Refresh 

1/1 002 - 
Assessor 
 

$200,000 - - $200,000 $200,000 TBD TBD 

 
Description: 
 

This project will upgrade and provide redundancy to the Assessor Department’s internal network.  The core network components are almost 10 years old and there is no 
redundancy.  The upgrade is required to ensure appropriate redundancy within the local area network (LAN). 
 

 Schedule/ 
Budget Note: 

Project is scheduled to begin 2nd quarter FY11-12. 

16 
 

CEO/IT 
 

Refresh of VM 
Infrastructure   

1/1 289 IT/ISF 
 

$551,600 - - $551,600 $551,600 TBD TBD 

 

Description: 
 

The age of the current virtual infrastructure servers is a crucial factor for CEO as it impacts the stability, reliability and manageability of the infrastructure. In fiscal year 2011-12, two-
thirds of the servers in the infrastructure will 5 years old. This is the industry standard end-of-life timeframe for most hardware, especially those that are in use 24/7. There are also 
capacity and availability issues to consider as the resources are consumed past the point where the virtual servers are no longer highly available. In addition, the version of VMWare 
we are using is no longer supported by the manufacturer. CEO/IT is recommending a refresh of the virtual servers to upgrade its platform and servers and considering moving to 
either blade servers or increase the capacity of the current units. 
 

 Schedule/ 
Budget Note: 

Project is on hold per direction of the CIO. 

17 
 

Clerk-Recorder 
 

Auto Indexing Software 1/1 059 C-R 
 

$175,000 - - $175,000 $175,000 TBD TBD 

 
Description: 
 

Software required to assist with automatic indexing of recordable documents and redaction of social security numbers on newly recorded documents. 
 

 Schedule/ 
Budget Note: 

Project is scheduled to begin 2nd quarter FY11-12. 

18 
 

Clerk-Recorder 
 
 

Microfilm Conversion 1/1 12D C-R 
 

$1,200,000 - - $1,200,000 $1,200,000 TBD TBD 

 
Description: 
 

The objective of the project is to convert microfilm copies of official records (e.g. property records) into a digital format to allow for redaction of sensitive private information contained 
in these records (e.g. SSN).  Project will also allow more efficient access and service to the public. 
 

 Schedule/ 
Budget Note: 

Project is scheduled to begin 2nd quarter FY11-12. 
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19 Clerk-Recorder 
 

Redaction 1/1 12D C-R 
 

$2,000,000 - - $2,000,000 $2,000,000 TBD TBD 

 
Description: 
 

The objective of the project is to redact social security numbers from approximately 23,000,000 documents in accordance with state mandate to protect privacy rights of individuals. 
 

 Schedule/ 
Budget Note: 

Project is scheduled to begin 2nd quarter FY11-12. 

20 
 

Health Care 
Agency 
 

Electronic Health 
Records 

1/1 MHS Act 
Prop 63-84% 
State -8% 
Federal- 2% 
Fees/License
s/Other - 4% 
NCC - 2% 

$18,296,607 - - $18,296,607 $18,296,607 TBD TBD 

 
Description: 
 

The objective of this project is to develop and implement a completely integrated and interoperable electronic health records (EHR) system.  The system will allow the agency to 
transition from a paper-based clinical documentation management system to an electronic system. 
 

 Schedule/ 
Budget Note: 

Project is scheduled to begin 2nd quarter FY11-12. 

Future Project Total $22,423,207 TBD $22,423,207 $22,423,207  

All Active, Closed & Future IT Projects as of 09/30/2011  

Grand Total $102,172,184 $66,551,409 $35,909,970 $101,456,812  

 




