COMMISSION TO END HOMELESSNESS
EXECUTIVE COMMITTEE
SUMMARY OF MINUTES
Friday, February 24, 2012 9:00 am to 11:00 am

Board Member Names and Appointment Affiliations
John M.W. Moorlach 
Board of Supervisors

-
Chair of Executive Committee

Barbara Jennings 
HomeAid Orange County
-
Vice Chair of Executive Committee

Larry Haynes 

HomeAid Orange County
-
Chair of Implementing Group #1

Scott Larson 

H&CD Commission

-
Chair of Implementing Group #2

Allan Roeder 

City Manager’s Association 
-
Chair of Implementing Group #3
Jim Palmer 

H&CD Commission

- 
Chair of Implementing Group #4



DISCUSSION ITEMS:
Attendance:

     Present:  Chair Moorlach, Larry Haynes, Barbara Jennings, Scott Larson, Jim Palmer

     Absent:   Allan Roeder

1. Implementing Group Chair Updates - Group Chairs 
a. Larry Haynes, Implementing Group #1 (Outreach to Homeless/At-Risk of Homelessness)

Larry reported they are making progress on the following:
· Universal agreement on Eligibility and Measuring Success

· Relevant Factors to Prevention including the Cost of Housing
· Share Scholarship on subject of at-risk



Next Steps:  Turn in Universal Standards to Full Board (within a few months)

b. Scott Larson, Implementing Group #2 (Improve Emergency Shelter/Transitional Housing)
Scott reported progress on the following:
· Housing Inventory Count (HIC)/Sheltered Point In Time (PIT) Count
· Steve Kight confirmed 89% response so far
· Next Steps:
· Review HIC/PIT Report
· HUD due date for HIC/PIT Report – April

· SB2
· Developing a report on where all the cities are (status) on SB2
· Next Steps:  Meet with City Managers/Planning Directors in about a month on the data collected
· Compare zoning standards between cities

Karen Roper provided an update on County zoning code amendment


Next Steps: Get information down to parcel level for sites identified for emergency shelter

c. Allan Roeder, Implementing Group #3 (Permanent Housing/Resources to Remain Housed)

Steve Kight reported for Allan Roeder

· Allan Roeder has been working with Scott Larson on pulling together City Managers/ Planning Directors meeting

d. Jim Palmer, Implementing Group #4 (Data/Community Support/Social Policy/Systemic Change)

· Data—Immediate/Short-Term and Long-Term Goals for Data


Immediate: Data cleaning, getting higher level confidence on data



Short-term: 1 year window, in negotiations with potential new vendor



Long-term: 3 year window, put some pressure on current vendor



Karen – Does HUD require we use “HUD Approved” HMIS vendors?



Larry – May be other potential vendors



Private Sector Solutions – 

Provide an overlay like Sales Force


Discussion with Sales Force Foundation

· HEARTH Act Training Outcome

Centralized assessment & referral is needed; Subcommittee established, Max Gardner named chair of Coordinated Entry Subcommittee


Align central intake data with all other data


Discussions with 2-1-1 & OCP


Work on access to referral data

2. Update on City Manager’s and Planners Ad Hoc Committee – Allan Roeder and Scott Larson

City Managers / Planners


City Managers/Planners Ad Hoc Committee

· A success in convening this group to review SB2 


(see update under Implementing Group #2)

3. Update on Modification of Implementation Group Processes and Issues – Steve Kight


Implementation Group Process

· There is some overlap in what groups have been doing

· Have Implementation Groups meet together & break off into groups

February 29th Meeting Follow-up on HEARTH Act Training

· Outcomes of Training




-Expand Rapid Rehousing


-Utilizing Mainstream Resources


-Coordinated Entry
4. Santa Ana/OCTA site for Multi-Service Center – John M.W. Moorlach and Jim Palmer

Discussed the conversation held with Paul Walters, John Moorlach, and Jim Palmer

There was one public comment on the item
Recommendations – Next Steps:
Coordinate efforts to engage the City and community through Alyson Price
5. Definitions of Homelessness – Kelly Lupro – 

Discussion Tabled

6. OC Community Services Update - Karen Roper, Director

a. ESG Substantial Amendment

-Update given about County Emergency Solutions Grant (ESG) Substantial Amendment

b. Continuum of Care Check-Up

-HUD self-assessment survey for Continuum’s of Care

-By completing the survey/check-up, it will position the CoC to receive Technical Assistance from  HUD

-County currently reviewing report generated through responses to survey

-County will bring back in more detail at future meeting

c. Armory Emergency Shelter BOS 2/28

-Update given on the upcoming Board of Supervisors approval of $300,000 in 15B Supplemental Funds to operate through March 31, 2012

Karen also updated the Executive Committee on the Orange County Housing Authority opening of the waiting list.  

7. Executive Director Update – Steve Kight

Steve had no additional Reports

Chair Moorlach Updates:

-Met with Steinberg’s Staff in Sacramento along with Mark Refowitz of Health Care Agency to follow up on Laura’s Law

-Next Commission Meeting – Supervisor bring back recommendations/action on Laura’s Law

-Chair Moorlach requested a presentation on redevelopment be added to next Commission meeting

It was recommended to add a “Public Comments” section at the end of the Agendas.
Orange County Rescue Mission


Village of Hope


One Hope Drive


Tustin, CA 92782
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